
 
 
 



 

 

Welcome to the 2020 junior season! Thank-you for volunteering your time to help mentor and develop 

the next generation of North Harbour Hockey Umpires. 

Here are a few guidelines to help you be the best mentor you can! 

 

THINGS TO CONSIDER 

 

The age of the umpires  

• Our main goal is to encourage all umpires to have fun! 

 

• Simple gestures- high fives, thumbs up!  

 

• Be enthusiastic and positive at all times.  

 

• Try not to bombard them with information; 

 

1. Let them know what they did well  

2. Give them confidence  

3. Ask if they have any questions 

4. You can provide slightly more technical feedback later in the season 

 

You don’t always need to give feedback, especially to new umpires! 

 

 

How kids learn:  

• Different kids learn in different ways. Eg visual, aural 

or kinaesthetic (hands on).  

• Try demonstrating your feedback in different ways - 

use a whiteboard, or get them to stand on the field, or 

show them someone else doing it or demonstrate it 

yourself. 

 

You are role model: 

• Have a positive attitude! Your coaching will have a 

life-time impact on their experience as an umpire. 

Always be friendly and approachable. 

 

• They will look up to you! Feel free to get on the turf and umpire with them. Some people will be 

more confident umpires than others. If someone looks unconfident it could make their day!  

 

The size of the field:  

• Their positioning on the turf is relative to the size of the turf and will be drastically different 

across the levels. Therefore until they advance into half and full field, there is no need to 

comment on this.  

 

 

 

 



 

REMINDERS 

  

 

Wear your grey jacket while coaching 

• This is important to ensure you’re identifiable to the umpires and parents. Many of them won't 

know who you are and wearing a jacket shows you are a mentor. 

Please return your jacket to the umpire’s room before you leave the turf! 

Breaks:  

• Please take your jacket off when taking a break to show you’re ‘off duty’. This is important to 

show parents when you are coaching and when you are not. 

 

• To ensure you make it through the evening – when you mentor you are entitled to  

1 X Free Standard Hot Drink! Get your card from the coordinator to exchange at the bar on the 

night. 

 

• Depending on availability, we will assign you to turfs and you 

can organise the best time to take your break with the Junior 

Umpire Coordinator. 

 

Good Communication: 

• Please try to give your availability early to help the 

coordinator work out who to assign to what turf. 

 

• Try keep conversations with parents brief:  

Having conversations with parents is important but avoid 

having long or off topic conversations with parents as your 

time is more valuable helping the umpires. 

 

Avoid using your phone:  

• We would like you to focus your attention on coaching. 

Please refrain from using it as much as possible.  

 

Remember why you are here: 

• We want you to have fun but remember that you are here 

to develop the upcoming Junior Umpires. Try keep your 

personal conversations brief and at an appropriate time.  

 

Things to bring 

• Your whistle: could be useful for demonstrations or if you 

umpire with someone 

• A white board/note pad: Useful for explanations. Ask 

Harbour staff if you require one. 

• Appropriate clothing for cold weather: As long as there 

are games, we will be coaching! 

• Most importantly a positive attitude!! 

 

 

Thanks again for volunteering your time to mentor during the 2021 Junior season.  

Remember to enjoy yourself and have fun.  

 

Your effort really makes a difference! 


